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Q2 What was the strongest part of this year's program?
Answered: 12 Skipped: 0

# RESPONSES DATE

1 Both days provided a tremendous amount of information. The opportunity to make contacts and
relationships is always a strong point.

7/30/2018 12:56 PM

2 I loved having practitioners doing the presentations! 7/30/2018 11:01 AM

3 The panel of Superintendent's who just completed their first year. 7/29/2018 4:06 PM

4 Helping to formulate plans for entry and refresher on McCleary/Budget world and negotiations. 7/26/2018 7:03 AM

5 I thought that the opening day topics and themes fit very well together and got us thinking about
the leadership end of our first year. Mike and Tammy presentations were great and then the group
"round-robin" was good too.

7/25/2018 12:56 PM

6 Networking with other new sups as well as WASA folks. Great planning and preparation. 7/25/2018 10:57 AM

7 Training on the specific issues that we are going through, talking about the entrance plans and
preparing for our evaluations.

7/25/2018 10:08 AM

8 Connecting with colleagues while also gaining important knowledge from practitioners in the field
were very important parts.

7/25/2018 8:44 AM

9 Bargaining, Budgets and Entry Plans 7/25/2018 8:21 AM

10 Hard to delineate but the tremendous feeling of support was awesome and the content dense and
to the point.

7/24/2018 7:18 PM

11 The topics connected directly to my needs as a new superintendent. The quality of presenters and
relevant information was very helpful.

7/24/2018 12:40 PM

12 Quality presenters! 7/24/2018 11:50 AM
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Q3 What could have improved the value of this conference?
Answered: 11 Skipped: 1

# RESPONSES DATE

1 Possibly referencing additional information about small rural schools. Majority of new
superintendents are from these type of districts.

7/30/2018 12:56 PM

2 I thought what information we received was good. It would have been nice to have more time to
discuss the table topics/presentations. I always like to hear other perspectives.

7/30/2018 11:01 AM

3 Place people by region on first day. 7/29/2018 4:06 PM

4 Many of the districts represented were small, but entry presentations were tailored for large
districts. Maybe just add a presenter from a small rural district. I still got good ideas, even after 9
years in small districts as superintendent, but entry formats were from places where there are
multitudes of support staff, not very small offices and communities. Might be to possibly do some
breakout sessions to team with like-sized districts to talk specific challenges they face, with a
moderator in each group from a similar size district to guide conversations to ideas of support.

7/26/2018 7:03 AM

5 New projector and we got a little off schedule on day one. 7/25/2018 12:56 PM

6 No suggestions at this time. 7/25/2018 10:57 AM

7 A couple of the presentations we were told here at the 50,000 or 100,000 foot level. Maybe
presenters could pull out 4 or 5 of the most impactful pieces and give that information to us, one
presentation had so much stuff I really didn't know what to hold onto during the presentation.

7/25/2018 10:08 AM

8 I can not think of anything that could have improved this year. 7/25/2018 8:44 AM

9 More time to talk with our colleagues to discuss what we are all up to in various areas using a
protocol such as board meetings, board relations, entry plans, bargaining, etc...

7/25/2018 8:21 AM

10 N/A 7/24/2018 7:18 PM

11 Nothing 7/24/2018 12:40 PM
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Q4 What did we overlook that should be considered for next year
(topic/process/format/event/etc.)?

Answered: 9 Skipped: 3

# RESPONSES DATE

1 Introducing the sponsors and what they have to offer. 7/30/2018 12:56 PM

2 Warren gave a great overview. Maybe a little more focus on negotiation techniques, especially
considering a large number of the group were first time superintendents in the age of unchartered
negotiations.

7/26/2018 7:03 AM

3 Nothing. Maybe I will know what you might have missed in a couple of months. :) 7/25/2018 12:56 PM

4 I would like to have dedicated time spent talking about the sup evaluation as well as work time to
prep.

7/25/2018 10:57 AM

5 Some planning time. When we talked about the entry plan, even 15 minutes of time for us to digest
and make some rudimentary plans on what we should do next would be helpful. I have 20 pages
of notes that I now need to slog through to decide what I should do next. Or just some reflection
time, ask each person to spend 3-5 minutes reflecting and writing in a journal (we did this at the
WSLA training and it was really helpful to focus our thoughts).

7/25/2018 10:08 AM

6 I don't have any topics in mind. 7/25/2018 8:44 AM

7 See number 3 above 7/25/2018 8:21 AM

8 Nailed it. 7/24/2018 7:18 PM

9 I think it would be great to have a little more process time on the second day. There was a lot of
information and more time to process the information would have been nice.

7/24/2018 12:40 PM
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Q5 Generally speaking, what professional learning opportunities would
you like to see WASA offer?

Answered: 10 Skipped: 2

# RESPONSES DATE

1 The superintendent as the district instructional leader. 7/30/2018 12:56 PM

2 Continuous improvement, K-8 supports. 7/29/2018 4:06 PM

3 I think WASA does an excellent job of support and instruction to members. 7/26/2018 7:03 AM

4 Continue what you are doing 7/25/2018 12:56 PM

5 Difficult to speak to at this time. 7/25/2018 10:57 AM

6 AWSP does these video segments, they are short and sweet but give a lot of information. Having
something like that on hot topics would be great. A five minute video on specific topics.

7/25/2018 10:08 AM

7 I look forward to having a better understanding of school finance as new legislation comes out. 7/25/2018 8:44 AM

8 Additional bargaining and budget (for small schools) 7/25/2018 8:21 AM

9 Does WASA offer district level finance training? 7/24/2018 7:18 PM

10 How to lead effectively for instructional leadership while managing district needs. 7/24/2018 12:40 PM
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Q6 Other comments
Answered: 11 Skipped: 1

# RESPONSES DATE

1 Great conference overall! Couldn't have asked for more. 7/30/2018 12:56 PM

2 Thank you all for putting so much thought into these two days. Will next year's be in eastern
Washington? John

7/30/2018 11:01 AM

3 It was worth my time. Thank you. 7/29/2018 4:06 PM

4 Having been out of the trenches for 5 years, this 2 day orientation brought me to a place of
readiness in the task ahead. You folks did an awesome job and were so well prepared to for the
days. Honor to be a WASA member and associate with such quality folks! Thank you. Scott Fenter

7/26/2018 7:03 AM

5 Thanks for a great two days! 7/25/2018 12:56 PM

6 Thank you Helene and Jamie. As well as Joel, Andy, and Randy! 7/25/2018 10:57 AM

7 It was well worth the two days. 7/25/2018 10:08 AM

8 Thank you for a great conference. 7/25/2018 8:44 AM

9 Thanks making it so worthwhile! 7/24/2018 7:18 PM

10 Overall a great conference. Well done!!! 7/24/2018 12:40 PM

11 This was a great session. It is just what I needed as I head into my new position. Thank you. 7/24/2018 11:50 AM
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